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Apart from the insurance policy that provides a cash sum for the buy out of shares, a legal framework will be set up to 
give you and the remaining partners the right to buy out the shares of a deceased partner.

How it works?

Without protection

•	 The	shares	of	the	deceased	partner/shareholder 
may go to someone who does not know the 
business either through inheritance or sale

•	 The	heir	who	inherits	the	shares	may	not	have	
the skills and experiences to be involved in the 
operation of the company

•	 There	may	be	conflict	of	management	style	
between the heir and the existing shareholders

•	 The	heir	may	want	to	sell	the	shares	for	quick	cash

•	 You	may	not	have	the	fund	to	buy	back	the	shares

The company may struggle and the family of the 
deceased is left with a business with little or no value

Your	company	will	have	to	be	dissolved	and	the	
price would be lower than its actual value

OR

Cash sumInsurance policy Legal framework

+

Possible solution

Zurich helps you create a structured succession plan with an insurance protection that ensures you have the money to 
buy back the shares of a deceased partner.

Do you have a will? Does your company have a will?

You	and	the	partners/shareholders	of	your	company	are	the	driving	force	and	foundation	of	its	success.	What	would	
happen if one of them dies, suffers from a critical illness or permanent disablement? Who would their shares go to?



Buy-sell and co-shareholder’s insurance – 3 shareholders or less

Buy-sell and co-shareholder’s insurance – multiple shareholders

Estate of shareholder A Estate of shareholder B

Business

Buy-sell agreement

PremiumPremium

Premium

Value of shares paid 
to surviving estate, 
business interest 
remains with the 
business

Benefits equal to the  
value of B's shares

Benefits equal to the  
value of A's shares

Estate 1 Estate 2 Estate 3 Estate 4 Estate 5

Death benefit / 
insurance proceedsCash equal to value 

of the shares

Buy-sell agreement

Shareholder A Shareholder B

Shareholder 1 Shareholder 2 Shareholder 4Shareholder 3 Shareholder 5

Policy covering the value of 
B's shares

Policy covering the value of 
A's shares



Frank, Danny and Laura co-own a seafood import and 
wholesale company with equal shareholding. The business 
is doing well.

Financial performance Value (HKD)

Sales $15 million

Gross profits $3.75 million

Current valuation $75 million

Shareholding of each owner $25 million

Case study

The company plans to expand into oyster bar business which is very profitable at the moment. Unfortunately, 
Frank passes away in a plane crash during a business trip in this inopportune time. Frank’s wife knows nothing 
about the business and their children are too young to be involved.

Without insurance protection With proper business succession plan

Frank’s wife may want to sell the shares
Danny and Laura will receive HKD25 million from 
their co-shareholder’s insurance policy

Danny and Laura may not have the fund to buy the 
shares

Frank’s wife will sell the shares to Danny and Laura 
according to the buy-sell agreement

Frank’s shares may be sold to someone else
They can continue with their business as usual 
and also the expansion plan

The entry of a new owner may disrupt their current 
business and the business expansion plan

They may not be able to run their business 
as usual and forgo the lucrative business 
opportunity
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Zurich International Life Limited provides life assurance, investment and protection products and is 
authorised by the Isle of Man Financial Services Authority.

Registered in the Isle of Man number 20126C.
Registered office: 43-51 Athol Street, Douglas, Isle of Man, IM99 1EF, British Isles  
Telephone: +44 1624 662266  Telefax: +44 1624 662038

Hong Kong office: 25-26/F, One Island East, 18 Westlands Road, Island East, Hong Kong 
Telephone: +852 3405 7150  Telefax: +852 3405 7268

www.zurich.com.hk

Important information
Zurich International Life is a business name of Zurich International Life Limited. 

Zurich International Life Limited is fully authorised under the Isle of Man Insurance Act 2008 and is 
regulated by the Isle of Man Financial Services Authority which ensures that the company has sound 
and professional management and provision has been made to protect policy owners. 

For life assurance companies authorised in the Isle of Man, the Isle of Man‘s Life Assurance 
(Compensation of Policyholders) Regulations 1991, ensure that in the event of a life assurance company 
being unable to meet its liabilities to its policy owners, up to 90% of the liability to the protected policy 
owners will be met.

The protection only applies to the solvency of Zurich International Life Limited and does not extend to 
protecting the value of the assets held within any unit-linked funds linked to your policy.

Not for sale to residents or nationals of the United States including any United States federally 
controlled territory. 

Calls may be recorded or monitored in order to offer additional security, resolve complaints and for 
training, administrative and quality purposes. 


